
 
University Goals and Registrar’s Office Goals 

 
1. Improving efficiency to shorten turn-around time 
2. Developing enhanced communications with students 
3. Ensuring that each of us treats students with understanding and respect and exhibits proactive 
customer service 
4. Set and follow policies/procedures that are student centered and have boundaries and meaning 
 
        Department Outcome Goals 
University Outcome Goals:  1 2 3 4 5 6 7 8 9 10 11 12 
Goal 1: Our students will benefit from a campus-wide 
environment that is focused on student success 

X X X X             
Goal 2: Our students will gain both practical, applied skills and 
theoretical knowledge through SPSU’s academic programs. 

            
Goal 3: Our students will be part of a learning community that 
encompasses faculty, staff and students. 

            
Goal 4: Students from all demographic groups will be well 
served by the University. 

            
Goal 5: Our students will interact with faculty and staff who 
treat them with respect and who are dedicated to helping them 
address any issues that are an impediment to their quality of life 
while at SPSU. 

  X X         

Goal 6: Our students will benefit from a safe, comfortable and 
positive campus environment that exemplifies cooperation 
between faculty and staff for the benefit of the entire 
community. 

 X X X          

Goal 7: Our students will benefit from campus operations that 
are effective and efficient, use of existing resources is 
maximized, and where carefully managed enrollment growth 
ties increased resources to student numbers. 

X X  X         

Goal 8: Our students will be supported by a campus-wide 
advising program (academic and non-academic) that is focused 
on their retention, progression and graduation 

X X X X         

Goal 9: Our students will benefit from a general education 
program that develops critical and creative thinking; cross-
disciplinary understanding; and effective communication. 

            

Goal 10: Our students will benefit from a campus that exhibits 
clear and consistent communication 

 X  X         
Goal 11: Our students will be engaged in a campus-wide culture 
that integrates academics and co-curricular programming 

            
Goal 12: Our students will develop a background that fosters 
problem-solving, ethical awareness, an international outlook, 
and a desire for lifelong learning. 

            

Goal 13: Our students will graduate with the capacity to assume 
leadership roles. 

   X         
Goal 14: Our students will be given opportunities to remain 
engaged in the SPSU community after graduation. 

            
Goal 15: Our students will have multiple opportunities to 
showcase their success. 
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